Continuing Professional Development (CPD) for

Non-teaching Education Professionals in the EMB

Scope

The proposed CPD for Non-teaching Education Professionals (NTEPs) (hereafter Staff CPD) is intended for the following streams/ranks of staff who are employed on civil service terms in the EMB:

a. EA & SEA rank colleagues in the Education Assistant stream; 

b. AI(NG), AI(G), I (NG), I(G), SI & PI rank colleagues in the Inspectorate stream; 

c. AEO(A), EO(A) & SEO(A) rank colleagues in the Education Officer (Administration) stream; and

d. S & SS rank colleagues in the Specialist stream; and

e. AM rank colleagues in the non-teaching streams.

Purposes 

The Staff CPD aims to support the development and long-term growth of EMB NTEPs with the following specific goals:

a. To build up a strong professional team capable of enhancing Hong Kong’s competitive advantages in the global and regional context through the provision of quality education to the public; and

b. To set a good example as a learning organization and develop a strong organizational culture based on EMB’s four Core Values for developing a proactive, professional, customer-focused and results-oriented culture.

Underlying Principles

The framework is proposed based on the following principles :

a. Its scope should tie in with corporate needs, individual aspirations and the length of professional service of individual staff;

b. Colleagues should pursue life-long, personal professional development, with the corporate needs and policy objectives in mind;

c. It should be diverse and multi-layered to cater for the needs of professional staff of different grades, ranks and posts;

d. It should allow room for personal growth and develop individual staff’s full potential;

e. It should optimize the use of training resources; and

f. Its successful implementation requires support and participation of colleagues and their supervisors.

Key CPD Areas

Colleagues are expected to further develop professional knowledge, skills and attitude in the following 6 key CPD areas:
a. Curriculum Development - Colleagues will have good grasp of the latest curriculum developments and be able to help schools develop school-based curriculum and implement the curriculum reform;

b. Learning & Teaching - Colleagues will keep abreast of the latest developments and update expertise on helping schools improve the effectiveness of learning and teaching;

c. School Inspections - Colleagues will fully grasp the rationale and applications of inspections, including quality assurance inspections and external school review, and be able to guide schools to conduct school-self evaluation for continuous school development and improvement;

d. Education Policies - Colleagues will develop a dynamic global vision and horizon and be capable of formulating evidence-based local education policies that cope with the fast-changing global contexts;

e. School Administration - Colleagues will understand well HRM concepts and values and have sound knowledge of public administration, financial and resources management, application of information technology, etc, to enhance cost-effectiveness and operational efficiency; and

f. Communication & Connections - Colleagues will develop a customer-focused culture and master the knowledge, expertise and skills in developing, maintaining and improving inter-personal, inter-organizational, social and public relationships.
Contents

They are made up of 3 areas:

a. Structured Learning Activities - They include participation in systematic/organised programmes run by various organizations, including tertiary institutes and EMB divisions as well as attending symposiums and conferences;

b. Other Learning Activities - Colleagues may enhance professionalism through engaging in self-arranged activities, like conducting research, taking part in experience-sharing activities, conducting Action Learning Programmes, serving as speakers in training courses or seminars, etc. to supplement Structured Learning Activities; and

c. On-the-job Training - The training and experiences acquired through serving in different posts will help promote the all-round development of colleagues.

Requirements on CPD Hours

a. Structured Learning Activities* - No less than 50 CPD hours in a 3-year cycle;

b. Other Learning Activities* - No less than 50 CPD hours in a 3-year cycle; and

c. On-the-job Training - To comply with EMB’s Posting Policy (see Appendix) though no CPD hours are to be counted.

(*Remarks - The total CPD hours accumulated by participating in these 2 types of activities should not be less than 150 in a 3-year cycle.)

Timeframe

The 1-year try-out will start in September 2004 and its review will take place in June 2005.  Its full implementation is expected to launch in September 2005.
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Education Assistant [EA]

There are EA Grade posts in the following offices:

(a) School Places Allocation Section, Education Commission and Planning Division, EMB

(b) Careers Guidance and Home-school Co-operation Section, School Development Division, EMB

(c) Student Financial Assistance Agency (SFAA)

· It is the stated policy that all EA Grade posts in the SFAA are to be re-graded as General Grades posts for greater cost effectiveness, EA posts in SFAA are being re-graded by phases through natural wastage; and

· posting of EA who are serving in EMB are considered in the light of staff request for career posting, cross-grade posting and voluntary posting to schools to take up teaching duties.

Education Officers (Administration) [EO(A)]

Following deliberations among Division Heads in March 2004, the duration of a posting for EO(A) Grade officers of the three ranks be broadly defined as follows –

AEO(A)
: 3 years (with the buffer of an additional year subject to service exigency)


EO(A)
: 5 years (with the buffer of minus or plus one year subject to service exigency)


SEO(A)
: 5 years (with the buffer of plus one year for sake of continuity in the Section Head position)

The following factors will also be taken into account in considering postings of EO(A) grade officers:

· operational needs to fill vacancies arising from, for instance, natural wastage, setting up of special project teams;

· officers released upon the lapse of time-limited posts e.g. after completion of special projects;

· recommendations of promotion boards for career posting;

· development of staff potential and strengthening of management skills through wider exposure to new areas of work; and

· requests from staff for transfer, career posting and application for staff interflow including the cross-grade posting and voluntary postings to schools.

Inspectorate –Special Education and Non special Education Streams
· Postings within the Inspectorate grades are largely determined by the officers’ subject specialization.

· Officers with four years of service in the same post may be considered for career posting, with due regard to:

· availability of suitable posts of the same streaming;

· recommendations of promotion boards;

· priorities of the Bureau or compelling operational reasons; and

· staff aspiration
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